CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Pic Eip - Ty do - Hanh phie

S6 20/CBTT- PGDM Ha Ngi, ngéy 02 thiang 4 ndm 2024
V/v: CBTT Tii liéu hop PHPCP thudng nién nim 2024

Kinh giri: Uy ban Chimng khodn Nha nuéc
S¢& Giao dich Chimg khoén Ha Ngi
1. Tén Céng ty: Céng ty ¢b phan Phat trién Phy gia va San phim Déu mé (APP)
2. Ma chimg khoan : APP
3. Dja chi tru s& chinh: KCN tép trung vira va nhd Pha thi - Gia Lam — Ha Noi.
4. Dién thoai 024 36785060 fax: 024 36784978
5. Ngudi thuc hién cong bd thong tin: Nguyén Duy Kién

6. Noi dung ctia théng tin cong bé:
- Tai liéu hop PHDCP thudmg nién nam 2024

7.Dia chi Website www.app.com.vn

Chiing tdi cam két cac théng tin cong bd trén day 1A ding su thét va hoan toan
chiu trach nhiém trude phap ludt vé ndi dung thong tin ¢dng bo./.

Noi nhan:
- Nhur trén;
- Luu VT.

A Nguy n Duy Kién
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CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO (APP) |

TAI LIEU HQP
PAI HOI PONG CO PONG THUONG NIEN 2024

Ha No§i, ngay 25/4/2024
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Dic ldp — Ty do - Hanh phiic
Sé 06/QD-PGDM Ha Noi, ngay 04 thang 3 ndm 2024
QUYET DINH

Vé vige triéu tip Pai hji dong cb dong thudmg nién nim 2024

~ HOIDONGQUANTR]
CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Cén cir Luat Doanh nghiép s6 68/2014/QH13 duge Qudc hdi nudc Cong
hoa Xa hdi Chu nghia Vi¢t Nam thong qua ngdy 26/11/2014;
. Caén cir nhiém vy va quyén han cia Hoi dfmg quan tri duge quy dinh tai
Piéu I¢ Cong ty CP Phit trién Phy gia va San pham Dau mo;
Can cir bién ban kiém phiéu ldy y kién HPQT sé 05/BBKP-HPQT ngay
4/3/2024 cha HPQT,

QUYET DINH:

Diéu 1. Té chitc cuge hop Dai héi dong cb déng thudmg nién nim 2024 cia
Cong ty C& phin Phat trién Phu gia va San phdm Ddu mo vao ngay 25 théng 4
nam 2024,

Ngdy dang ky cudi cling: 26/3/2024 o

Pija diém hop: Cong ty C6 phan Phat trién Phy gia va San pham Dau mo,
KCN tiip trung vira va nhé Pha Thi, Gia Lam, Ha Nji.

Thai gian dy kién: tir 9 gio dén 12 gio, ngay 25/4/2024

Pidu 2. Céc thanh vién Hoi déng quan trj, Téng Gidm déc Céng ty chiu
trach nhiém thi hanh Quyét dinh nay./.

Noi nhan:
- Nhu di«‘;u 2;
- Ban Kiem sodt;
- Ciéc ¢d dong Cong ty:
- Luu TK HRQT.
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Dge lap - Ty do - Hanh phic

$6 09 /TB-PGDM Ha Ni, ngay 01 thang 4 nam 2024

THONG BAO
V/v mii hop Dai hdi ddng ¢b dong thwimg nién nim 2024

Kinh giri: Cac Quy cb dong

Can cir Quyét dinh s6 06/QD-PGDM ngay 04 lhéng 03 nam 2024 ctia Héi dong
quan trj Cong ty CP Phat trién Phu gia va San pham Diu moé (APP) vé viéc triéu tip
PHPCD thucmg nién n&m 2024, Hoi dong quan trj Cong ty xin trdn trong thong bao
va kinh méi céc Quy ¢ dong tham dy PHDCD thuong nién nam 2024 véi cde ndi

dung nhur sau:

I. Thoi gian: 9 giir dén 12 gid, ngdy 25 théng 4 nam 2024
1. Pia diém: Phong hop tang 3, Céng ty APP, KCN tdp trung vira va nho
Ph(i Thi, Gia Lam, Ha Ni
III. N§i dung va céac tai liéu lién quan coa Dai hdi duge dang tai trén trang
website ctia Cong ty, dia chi: www.app.com.vn
IV. Thanh phan tham dy Dai hoi: Cac ¢d ddng s& hiru ¢d phin cia Cong ty APP
tai thoi diém chét danh sich cé dong ngay 26/03/2024

V. Céc vin dé khac:
uy cb déng tham dy Pai hOl vui long mang theo Thong bao mbi hop, CMND/
Hé chiéu hodc giay gidi thiéu néu ¢ dong la Phap nhan. Doi vai truomg hop nguoi
dugce uy quyen, dé nghi mang theo Gidy uy quyén (theo miu da dugc dong dau Cong
ty giri kém théng bdo).

Dé cong tac 16 chire duge chu dao, dé nghj Quy cb dong giri gidy ty quycn cac
vén dé lién quan khic vé Ban td chirc DHDCD Cong ty APP truoe 16 gio ngay
19/4/2024, theo dija chi Cong ty CP Phat trién Phu gia va San pham Dédu md, Khu cong
nghiép tip trung vira va nho Phu Thi, Gia Lam, Ha Noi, so dién thoai lién hé: 024 -
36785060 (s méy 1é 102). Cb ddng & xa c6 thé giri cde 1ai liu trén theo sé fax: 024-
36784978 hodc giri qua thu dién tr dja chi: ndkienhn@gmail.com

Thong béo nay thay cho thu mdi tham dy Dai hdi. Rat hin hanh dugc don tiép
Quy co dong tai PHDCD thuéong nién nam 2024./.

Neoi nhiin: T™. uon DONG QUAN TRI
- Céc cb dong cong ty; H
- Cac thanh vién HDQT;
- Ban Kiém sodt;
- Luwu TK HPQT.
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CHUONG TRINH CUQC HQP
PAI HO1 DONG CO DONG THUONG NIEN NAM 2024

8h30 - 9h00 : Don tiép cb déng, khach mai
9h00 - 9h15 : Chao c&, khai mac, tuyén bé Iy do.
9h15- 9h30 : Ban tb chirc bdo cdo kiém tra sé luong va tr cich cb dong duge

quyen du hop va gidi thi¢u chi toa Pai hoi, Chu tog cir thu ky B;u
hoi. Pai héi chon ban kiém phiéu hoic Chu toa chon. Dai héi biéu
quyet théng qua chuong trinh cuge hop.

9h30 — 9h45 : Théng qua quy ché hop DPHDCD nam 2024.

Oh45— 10h00  : Bdo cdo cia HDQT vé két qua hoat dong nim 2023 va ké hoach
hoat dong nam 2024,

1000 — 10h30 : T& trinh cia HPQT vé viée théng qua bdo céo tai chinh da kiém
todn nam 2023.

10h30 - 10h45 : Bao cdo hoat djng cia Ban kiém soat ndm 2023 va T trinh cua
Ban kiém soat vé viéc luya chon Céng ty kiém toan Bdo cdo tai
chinh nam 2024,

10h45 — 11000  : To trinh ciia HDQT vé Phuong an phan chia lgi nhuan ndm 2023 va
Té trinh thi lao, chi phi hoat dong cua Héi ddng quan i, Ban kién
soat, Thu ky Cong ty nam 2024.

11h00 - 11h15 : T trinh cta Ban Téng Giam déc vé viéc théng qua ke hoach san
xuat kinh doanh ndm 2024.

11h15—- 11h30 : Pai hdi thao ludn vé cac bio cdo, biéu quyét thong qua.

11h30 - 11hd45 : Thong qua Bién ban cudc hop DPHDCD thudng nién nam 2024, Phat
biéu bé mac cta Chi toa dai héi.
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CONG TY CP PHAT TRIEN PHU GIA  CONG HOA XA HOI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Pic ldp — Ty do — Hanh phiic

DU THAO QUY CHE
TO CHUC DAI HQI BPONG CO DONG CONG TY
CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

CHUONG 1
NHUNG QUY DINH CHUNG

Picu 1. l’hgm vidp dung
Quy chc nay duqc str dung cho vigc t6 chirc Dai hdi dong cb dong ctia Cong
ty CP Phat trién Phu gia va San phiam Dau mo.

Diéu 2. Quy ché nay quy d|nh cy the quyén va nghia vu cta c6 dong va cic
bén tham gia Dai hi, diéu kién, thé thirc tién hanh Dai hoi.

Diéu 3. Cé ddng va cdc bén tham gia ¢6 trach nhigm thyc hién theo cdc quy
dinh tai Quy ché nay.

CHUONG 11
PIEU KIEN THAM DU DAI HQI
Diéu 4. Ditu kién tham dy Dai hoi
Céc ¢b dong cé tén trong danh sich cd dong tai ng&y chét quycn tham dy
Pai héi c6 quyén truc tiép tham du Pai hi hodc uy quyén cho nguéi khac tham dy
Dai hoi. ‘

CHUONG 111

QUYEN VA NGHIA VU CUA €O BPONG

VA CAC BEN THAM GIA DAI HOI .

Diéu 5. Quyén vi nghia vy ciia cic ¢d dong hoiic ngudi dai dién theo uy

quyen

Co dong hoac nguon dm dlen theo uy quyén duoc quyén tham du Dai hi,

duqc biéu quyct tit ca cac van dé cia Dai hoi theo quy dinh cua Ludt Doanh
nghiép va cdc van ban phap luit lién quan khac.

2. Tai Dai hdi, mdi ¢ dong hoic ngudi dai dién theo uy quyén khi téi tham du
cudc hop Dai hdi phai mang theo Thong bao moi hop, Chimg minh thu nhan dan
(hoac giay to tuy thin khac cé kha nang chung minh) dé kiém tra, Glay u) qu)en
(neu ¢6), np cho Ban kiém tra tu cach co dong va duge nhan Thé biéu quyel Méi
¢ dong du hop duge phat thé biéu quyét theo timg ndi dung can biéu quyet.

3 Gia tri bleu quyét cia Thé bidu quyét tuong (mg véi ty 18 sé co phan ¢
quyen biéu quyét ma ngudi dé sé hivu hoic dai dién theo dang ky tham dyv Pai hoi
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trén tong s6 ¢ phan co quycn biéu quyct cua cac dai biéu ¢6 mit tai Pai hi.
Trudmg hop bau thanh vién Hoi dong quan tn. Ban kiém sodt, gid trj thé blcu quycl
cua phnéu bau cir duqc tinh béng tong so phleu biu cir, twong ung véi tong s6 co
phin s& hiru ¢6 quyén biéu quyét nhin vai sd thanh vién duge bau.

4. Cé dong, dai dién uy quyén dén Dai hdi mudn cé quyén ding ky ngay, sau
dé c6 quyén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khdng coé
trach nhiém dimg Pai hdi va hiéu luc cia céc dot biéu quyét da tién hanh s& khong
bj anh huong,

5.Tudn thi cdc quy dinh tai Quy ché ndy, sy diéu khién cia Chu toa va ton
trong két qua lam viée cua Dai hoi.

Diéu 6. Quycn va nghia vy cua Ban Kiém tra tw cich ¢b dong

1. Ban kiém tra tu cich cd dong g dm 01 Trucng ban va mét 50 thanh vién do
Héi dong quan trj Cong ty CP Phat tnen Phy gia va San pham Déau mo lya chon, ¢6
chire nang kiém tra tu cach cd dong hodc dai dién uy quyén dén dy hop: Kiém tra
Chimg minh thu nhdn dan (hojc glay to tuy than khac ¢d kha nang chimg minh),
Thong bdo mdi hop, Gidy uy quyén (néu cd), dong thri ¢6 nghia vu phat thé biéu
quyét cho cd dong hoac ngudi dai dnén uy quyén cta cic c¢b dong va Béo cdo trude
Dai hoi vé két qua kiém tra tu cach ¢6 dong du Dai hoi.

2. Ban kiém tra tu cach ¢ dong co quyén thanh lap bd phén gitip viée dé hoan
thanh nhiém vu cua Ban.

Diéu 7. Quycn vi nghm vu ciia Ban kiém phieu
1. Ban kiém phleu gom 01 Trudong ban va mét 6 thanh vién do Ban chu tog dé

ctr va dugc théng qua trude Dai hoi.
2. Ban kiém phiéu ¢6 quyén thanh ldp bd phin gitp viéc dé hoan thanh nhiém
vu ctia Ban.

3. Ban kiém phiéu hudng dan cach sur dyng the biéu quyét; tién hanh thu thé
biéu quyet sau khi Dai hgi biéu quyét; kiém phiéu; Bao céo trude Pai hoi vé két

qué kiém phiéu.

Diéu 8. Quyén va nghm vu cia Chu tog vé Thur ky
1. Chii toa la ngudi cé toan quyén diéu khién Dai héi.

2. Quyet dinh ctia Chui toa vé van dé trinh ty, thi tyc hodc céc su kién phat sinh
ngoai chuong trinh cua Pai hoi s& mang tinh phan quyét cao nhit.

3. Chu tog tién hanh céc cong vnec duge cho la can thiét dé diéu khlen Pai hél

mét cach hop 1é va co trit tu, hodic dé Dai hdi phén dnh duge mong muén cia da so
tham dy.
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4. Khong can léy y kién cua Pai hoi, bit cir lic ndo Chi tog ciing ¢6 thé tri
hoin Dal hoi dén mét thoi diém khac (phi hgp véi quy dinh tai Ludt Doanh nghigp
v:& Piéu 1§, kh| dﬂ dugc thong qua) va tai mot dja diém khdc do Cha toa quyét dinh
néu nhén thdy ring:

a. Hanh vi cia nhimg ngudi ¢é mit can trd hodc ¢6 kha ning can trg
dién bién co trat tyr cia cude hop, hoic
b. Su tri hodin la cén thiét dé cdc cong vige ciia Pai héi duge tién hanh

mdt cach hop 1§.

5. Thu ky c6 chire niing 1dp Bién ban Dai hdi dong cb dong, thyc hién cic cong
viéc tro gitp theo phan cong cua Chu toa.

CHUONG IV
TRINH TU TIEN HANH DAI HOI
Pidu 9. Diéu kién tién hanh Dai hqn
Dgl th duge tien hanh khi co s6 ¢b dong du hop dai dién cho it nhat 51%
téng s6 ¢d phan ¢ quyén biéu quyét.

Dleu 10. Cich thire tién hanh Dai hdi
. Dai hoi dyr kién dién ra trong 112 ngay.
2 Dai héi s¢ lan luot thao ludn va thong qua cdc ndi dung néu tai Chuong
trinh Pai hdi ddng cb déng.

Diéu 11. Thong qua quyét dinh ciia cude hop Dai hoi dong ¢b dong
1. Céac van dé duqc thong qua tai Dai hoi phan duqc sé cd déng dal dién it nhal
51% tdng sb phiéu biéu quyét cua cic cd dong co quyén bleu quyét c6 mit truc tiép
hodc thong qua dai dién theo uy quyén c6 mat tai Dai hoi chip thudn. .

2. Riéng cic quyet dlnh cua Dai hél d(’ing cé dong lién quan dén vige stra doi, |
bd sung Diéu 1&; logi ¢d phan va tong 50 co phan clia umg logu, thay doi nganh
nghé va linh vuc kinh doanh; thay déi co ciu to chuc quan ly ctia Cong ty; dir an
dau tur hofc ban tai san c6 gid tri tir 35% trd lén tong gid trj tai san cia Céng ty
dugc ghi trong bdo céo tai chinh da dugc kiém toan gan nhét cia Cong ty; 10 chire
lai, gxan thé Cong ty s€ chi duqc thong qua kh| ¢ tir 65% tro 1én tdng s6 phiéu biéu
quyét clia cic c6 déng cé quyén bicu quyet ¢6 mit truc tiép hodc thong qua dai
dién duoe uy quyén c6 mit tai Pai hoi dong s ¢d déng (trong trumg hop & chire hop
truc tlcp) hodc it nhat 51% tong sb phleu biéu quyet cua cdc ¢d dong ¢6 quyén biéu
quyét chép thudn (déi véi trudmg hop ldy ¥ kién co déng bang van ban).

Pitu 12. Bién bin cude hop Dai hji dong cb dong

Tét ca cac ndi dung tai cuge hop Pai hi phai duge Thu ky ghi vio bién ban.
Bién ban cudc hop dugc doc va thong qua trude khi bé mac Dai hdi va dugc luu
gilr tai try s chinh ciia Cong ty.
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CHUONG V
PIEU KHOAN KHAC

Diéu 13. Truimg hop td chire hop Dai hi khong thanh

1.Trudéng hop cuge hop Pai héi lan lhu nhat khong du dién kién tién hanh
theo quy dinh tai Diéu 9 Quy chc nay, thi viée tri¢u hop lan thir hai phéi dugc thye
hién trong thai han 30 ngay, ké tir ngay cugc hop Pai hoi lan thir nhat du dinh khai
mac. Cuoc hqp Dai héi lan thir hai duoc Ucn hanh khi ¢6 sd thanh vnén tham du la
cac ¢ dong va nhimg dai dién theo uy quyén du hop dai dién cho it nhat 33% tong
s6 ¢d phin c6 quyén biéu quyét.

2.Truomg hop cude hop triéu tap lan thir hai khong du diéu kién tién hanh
theo quy dinh tai khoén | dleu nay thi dugc trigu tap lan thir 3 trong thoi han 20
ngay. ké tir ngay cude hop lan thir hai dir dinh khai mac. Trong trmmg hgp nay,
cugc hop cua Dal hoi dugc tién hanh khong phu thujc vao sd qung co dong hay
di}ll di¢n uy quyeén tham dy va duge coi la hop I¢ va co quyén quyét dinh tat ca céc
van dé ma Dai hoi dong ¢ dong lan thir nhét cé thé phé chuan.

CHU’O’NG Vi
DIEU KHOAN THI HANH
Piéu 14. Quy ché nay gom 6 chuong, 14 diéu, duge thong qua ngay 25
thang 4 ndm 2024 va ¢ hiéu lye ké tir khi duoc théng qua.

Ha Noi, ngay 01 thang 4 nam 2024

7 NG TY
cb PHEN

N guven anomg Son
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HOI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO pje 1ip - T do - Hanh phiic

S6 10/BC-HDQT Ha Ngi, ngay 01 thang 4 ndm 2024

BAO CAO CUA HQI DONG QUAN TR] _
TAI DAI HOI DONG CO DPONG THUONG NIEN NAM 2024

Thue hién Quy dinh tai Diéu 1¢ Cong ty ) pln'in Phél trién Phu gia va San pham Diu
mé va Ludt Doanh nghiép, HPQT xin bdo cdo Dai héi vé két qua hoat dong cia HDQT
trong nim 2023 va phuong hudng hoat dong nam 2024 gém nhirng ndi dung chi yéu nhu
sau:

1. Két qua hogt djng nam 2023:
Hoat djng kinh doanh cia Céng ty niim 2023 giip phii nhirng khé khiin sau:
+ Céng ly phai nhdp nguyén li¢u sin xudt ddu md nhon vai gid cao, trong khi gid
ban khong tang dugc.
+ Cong ty bi mat mét s6 thi truomg Céng nghi¢p ¢6 san luqng va lgi nhufin cao nhu:
Céng ty Osawa, Cong ty dng thép Cao Bang, Cong ty Phin dam va HC Ha Biic. Hoidc bi t
gidam sin lugng ban & mt s6 thj truéng Con ég nghnép khéc nhu: Cong ty Apaul. Cong ty
Cao su Da Ning, Cong ty Than Mao Khé. Két qua 1a sén luong déu cao ciip bing 68% so
vai cling ky, sin phém Nhii cit got, nudce lam mat sin legng bang 45% so vdi ciing ky.
+ Cac san pham bdn qua hé théng Dai Iy bi sut giam nhleu Trong dé, san luong diu 7%
xe may bang 54% so véi cuing ky, sin lugng dau thuong mai biing 57% so véi ciing ky.
+ Ming Kinh doanh xing déu: Cong ty ap dung chinh séch ban hang trd tién ngay.[ </
chiét khiu M’mg dau & nhiéu thai diém rit thip din dén doanh thu va hi¢u qua bén budn,| 7
ban 1¢ xiing dau thip.
+ Cong ty phai thuc hi¢n giam quy tién luong da duge HPQT phé duyét dé 1idt giam
chi phi.

Vi nhimg kho khin néu trén, nam 2023 hogt dong kinh doanh cia cong ty APP bi 16: (4.5)
ty dong.

2. Hoqat djng ciia Hpi déng quan tri:

2.1, Cac hoat dong cua HDQT:

Dé thyc hién cic nhiém vy do PHDCD giao, HDQT di t6 chirc 06 phién hop v
trién khai hoat dong theo céc quy dinh cua Ludt Doanh nghi¢p va Piéu 1& Cong ty.

HDQT da tich cyc phéi hgp, hd trg cong tic diéu hanh trong hoat dong san xuat kinh
doanh. HDQT luén bém sdt tinh hinh thye t¢ ctia Cong ty dé dé ra cic chi truong, Nghi
quyél vil Quyct dinh chi dao kip théi, go diéu kién thudn lgi cho Ban di¢u hanh Cong ty
hoan thanh nhiém vu.
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Cac cude hop cia HDQT déu ¢b sy tham gna cOa Ban kiém sodt, cic Nghj quyét,
Quyét dinh cua HDQT ban hanh kip thoi theo yéu céiu chi dao sdn xudt kinh doanh.

2.2. So hmng thanh vien HDQT, thanh vién Ban kiém soat, Ban Téng Gidm déc:

Hoi dong quan tri gom ¢0 05 thanh vién:

- Ong Neuyén Truong Son Chi tich HDQT

- Ong Phan Thanh Hiing Phé Chii tich HDQT
-Ong Hoﬁng Trung Diing Thanh vién HDQ I
Ong Nguyén Anh Tuén Thanh vién HDQT

- Ong Hoang Binh Duong Thanh vién HDQT
Ban kiém sodt gdm c6 03 thanh vién;

- Ba Dao Thj Thanh Ha Trrémg Ban kiém soat
- Ba Phan Hai Ha Thanh vién Ban kiém soat
- Ba L& Thj Bach Lién Thanh vién Ban kiém sofit

Ban Téng Gidm déc gdm c6 03 thanh vién:
- Ong Hoang Trung Ding Tdng Giam ddc Cong ty

-Ong Hoang Binh Duong Pho Téng Giam dée Phy trach CN TP.HCM
- Ong Nguyén Duy Kién Pho Tong Gidm ddc Noi chinh
Téng sb tién thil lao ciia HDQT, Téng Gidm déc, Ban kiém sodt nim 2023:

Tong s tién thi lao ciia HDQT, Thu ky Céng ty: 336.000.000 déng
Téng chi phi hoat dong cia HDQT (khong £6m thi lao): 0 dong
Téng tién lrong ctia Tong Gidm dbe: 463.650.000 déng
Téng sb tién tha lao ctia Ban kiém soat: 126.000.000 dbng
Tong chi phi hoat dgng ciia BKS (khong gom thi lao): 0 dong

3. Ku“m diém thye hign Nghi quyét DHDCD ndm 2023:
Déi chiéu Nghj quyét cia DHDCP naim 2023, HDQT da trién khai cic cong viéc cu

- Lua chon don vi kiém toan nim 2023;

- Gidm sit, chi dao T(’Sng Gidm dée trong vige 1 chirc thyre hién nghi quyét cia
Hoi ddng quan tri va Nghj quyet Dai hoi d&ng cb dong.

- Té chire 05 phién hop HDQT d¢ gidi quyét cic cong vige thude ‘pham vi cia Ban
qpan tri nhim dua ra céc gidi phdp, thio g khé khin vudng milc trong qua trinh
to chirc thyc hién san xudt kinh doanh ctia Ban diéu hanh.

4. Dinh gia vé cong tdc gidm sdt hoat déng ciia Ban diéu hanh nam 2023:

Ban Diéu hinh thye hién cung cdp thong tin, bio cio cho HDQT thudmg xuyén va
day du, phuc vu kip thi cho cong vi¢e chi dao, gidm sat coa HDQT d6i véi Ban diéu hanh.

HPQT dénh gid Ban diéu hinh di trién khal thye hi¢n ding cic Nghi quyét cia
HDQT, d thyrc hi¢n diing chirc ning nhi¢m vy, quycn han; da chi djng, tich cyre. xir Iy kip
thoi nhimg vin dé phél sinh trong c6ng téc quan Iy

Cac thanh vién trong Ban di¢u hanh d3 nd Iyre lim vige, tuy nhién két qua thyce hién
chura dat so véi nhiém vy duge giao. Cu thé:
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4.1. Két qua hoat dong san xudt kinh doanh 2023:

% | %
T : E?.‘f Ké | Thyc a5 |20
Chi ti¢u PDVT 2022 hoach hién mH | KH
2023 | 2023 | 5933 | 2023
Téng doanh thu tiéu thy Tricud | 271.790 | 221.653 | 200.823 | 73.9 | 90,6
a. Doanh thu diu md nhon - 63.857| 67.900| 55240 865 | 814
b. Doanh thu xing, déu . 201.339 | 146.252 | 139.212 | 69,1 | 952
¢. Doanh thu diu gdc - 6593 | 7.500| 6371|966 | 85
San lugng hién vit tiéu thy
- Déiu md nhon 1.000L | 1303 | 1.572 | 1.237 | 95 | 787
- Xing, diu 1.000L | 8818 | 8200 | 7527 | 854 | 917
- Diu gbe 1000ke | 245 | 350 | 306 | '2* | 874
Lao déng tién luong
- Téng 56 LD binh quin nam | Ngudi 80 82 75| 93,7 | 915
- Tong quy luong Trigud | 7689 8200 6259 | 814 | 763
Lgi nhudn trwéce thué Triéu d 648 56,8 -4.502| - =

Két thiic nam 2023, hoat ddng kinh doanh Cdng ty dat dugc mdt 56 chi tiéu chinh sau:
Doanh thu ban hang: 200 ty ddng, bang 90% so véi ké hoach

Trong dé:

+ Doanh thu xéng dau: 139ty dbng. bélng 95% so vdi ké hoach
+ Doanh thu déu nhom: 55,2 ty

ty déng, biing 81% so vdi ké hoach

Loi nhudn trude thué: -4.502 tri¢u dong.
Quy tién luong: 6,3 1y, biing 76% so voi ké hoach

4.2. Chi tiét vé céc I’nh wee:

a. Cong thc san xudit:

Khéng ¢6 mé san xudt sai hong khi san xudt ddu phanh, chit léng chuyén
dung.

Kiém sodt, xir Iy t6t céc san pham dé dang, khong con dé ton dong nhiéu,

Pa thyuc hién ding céc chi dinh chuycn mén tir Trung tam NCPT, tuan tha cac
quy trinh san xudt, huéng din cong nghé.

Pi kiém tra, bao dudng mdy moc trang thiét bj va sira chira cac sy ¢d dot xuat
dam béo trang thiét bi hoat ding n dinh.

Pa kiém dinh hi¢u chuan thiét bi theo yéu cau ciia phap ludt.

Khéong dé xdy ra mét an toan, tai nan lao déng hoic céc su cd déng tiée.

3
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b. Cong tde kinh doanh:

Kinh doanh diu nhon:

Tong Doanh thu dat: 55,2 ty dong bing 86% S0 V@i niim 2022, béng 81% so
véi ké hoach. Tong san lugng dat 1.237.000 livkg, biing 95% so véi nam 2022, bing
79% so vai ké hoach.

Nguyén nhin khong d;u ké hoach:

+ Cong ty bj mat mt s6 th; trudng Cong nghi¢p 6 san lugng va lgi nhudn cao
nhu: Céng ty Osawa, Cong ty ng thép Cao Bang, Cong ty Phén dam va HC Ha Bic.
Hofic bj tut giam san lugng ban & mot 56 thi truomg Cong nghi¢p khac nhu: Cong ty
Apam, Cong ty Cao su Da Nang, Cong ty 'man Mao Khé. Két qua 12 san lugng dau
cao cip bing 68% so véi cing ky, san phiam Nhi cat got, nuéc lam mat sin lugng
bing 45% so voi cung ky.

+ Céc san phdm bén qua hé thong Dai 1y bi syt giam nhiéu do kinh té giam
phit, sitc mua giam. Trong d6, sin luong diu xe méy bing 54% so véi cing ky, sin
luong diu thuong mai bc’mg 57% so vai cung ky.

+ Cong téc phat trién thi truémg méi chua dat yéu ciu.

Kinh doanh xiing diu

San lugng dat 7.527 m3, béng 91% ké hoach

Doanh thu dat 139 ty dong, bang 81% ké hoach

Nam 2023, Céng ty dp dung chinh sich ban hang tré tién ngay, chiét khau
xang diu & nhxéu thoi diém rat thip din dén doanh thu va hi¢u qua béan budn, ban lé
xang dau thip.

¢. Cong tiac Ky thudt:
Trong ndm 2023, b phin ky thuét da thyc hién nhimg nhiém vu:

- Tim kiém céc phu gia gi ré thay thé phu gia hién c6 dé giam gia thanh: d3
thay thé 03 phu gia, d6 1a: RC 8239 cho san xufit m& EP; Phu gia chéng in
mom ctia dau phanh, phy gia RF 6069 cho dau dng co.

- Lép don, ban hanh don san xudt tit ca cac san pham dau m& nhon trén nguyén
liéu t6n kho.

- Khao sét phu gia phu gia tang nhiét dé nhé giot cua hang Infincum nham téng
nhiét d6 nho giot ctia md Licom T: két qua dap img dugce yéu cau dé ra (nhiét
do nho giot > 280°C), Khio sit & hop phy gia ctia hing zhengzhou Chorus
Lubricant Additive: ddu dng co, phy gia TBN, phu gia cuc dp, phu gia,,.,: két
qua dat yéu cau ctia Cong ty, tuy nhién gia thanh phu gia diu déng co cao hon
so v&i phu gia cia hang Richfull.
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- Nghlén ciru, I3p don san xufit md canxi: dd dua vdo san xudt va dén nay di san

xuat hon 130 tdn m& camu
< Ho trg ky thudt san xudt khi san pham sén xudt khéng dat yéu cau k¥ thudt
can khic phuc.
- Trién khai hé théng ISO, ddm bao hé théng quan ly chat lugng luén van hanh
1ot
d. Thye hién ché d ddi véi ngudi lao dgng:

- Quy tién luong thyc hién nim 2023 dat 6,2 ty ddng, bing 81% ké hoach,
lwong binh quan dat 6,9 triéu dong/ ngudi/ thing. Truée nhimg kho khan trong hoat
dong kmh doanh Céng ty phai thuc hién giam quy tién luong da dugc HDQT phé
duyét dé tiét giam chi phi hoat dong chung.

Do thu nhap tai APP thap so véi mat bing thi tnmng lao ddng va céc hang diu
nhém khéc nén cong tac tuyén dung nhén sy gép nhiéu khoé khin, Trong nam 2023,
Cong ty da khong tuyén dung duge nhan sy chét lugng theo yéu cau clia céc by phin
kinh doanh, thuong mai.

- Cong ty thuce hién diy du ché do bao hlem xd hoi, bao hd lao dong, kham stre
khoé dinh ky doi voi ngudi lao dong va duy tri td chirc &n giira ca, boi dudng bang
hién vat chong nong, doc hai cho ngudi lao dong.

IT. Ke hoach hoat djng cua HDQT trong nim 2024

Trong béi canh nén kinh 1€ ton cau va Vi¢t Nam tiép tuc gidm phat, cing véi gia
nguyén vt li¢u dau vdo san xudt ting cao so voi cung ky s¢ uep tuc gay khé khian cho
ngénh kinh doanh diu m& nhon va xing diu,

Nham img phé mdt céch c6 higu qui trude cic tic dong cla gid déu glc, nguyén vt
ligu va ty gid dong USD ting cao, dé cing cb va duy tri sy phat trién, 6n dinh cia APP.
nhim tao da ting trudng trong tuong lai. Trén co s6 dinh gid, xem xét mot cach todn di¢n
cdc ¥ kién dé xudt cia Ban diéu hanh, Hoi dong quin tri trinh DHDCD thuong nién nim
2024 phé duyét ké hoach san xuﬂt kinh doanh nim 2023 véi mét s chi tiéu chinh da duge
di¢u chinh sat v&i tinh hinh thuc té nhu sau:

Cic chi tiéu Don vi tinh Ké hogeh niim 2023 i
Tong doanh thu Ty dong 364 i
Trong do:
+ Doanh thu ddu md nhém 68.6
+ Doanh thu xiing déu 2829
+ Doanh thu dau géc 12,5
Loi nhudn trude thue Tri¢u dong 765

Dé hoan thanh duge muc tidu ké hoach di dé ra, HDQT xdc dinh phwong
hudmg hoat dong cia Cong ty nhu sau:
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- Chi dgo, quan trj hoat déng clia Céng ty giir viing on dinh, hoan thanh céc chi
ti¢u ké hoach nam 2024 do BPHDCP giao pho.

- Ting cudng cdng téc dyr béo, tiép tuc ndng cao ning lyc quén tri tai chinh, dam
bdo an toan tai chinh toan Céng ty an toan, hiéu qua.

- Pidu ihinh linh hoat chién luge kinh doanh ciia Céng ty phit hgp véi tinh hinh
thyre te.

- Kiém sodt chit ché chi phi hoat déng ciia Cong ty.

- Diu tu cho ¢cdng téc quan Iy nhén sy, dao tao.

= Thyre hi¢n chirc ndng quan tr] hoat dgng Cong ty theo diing pham vi quyén han
va nhiém vu.

Trén diy la Bao cdo ciia HDQT ndm 2023 va phuong huéng hoat djng nam
2024, Hoi dong quan tri kinh trinh PHDCD./.

vhsémn:&
DAL MO /48

Nguyen Trudng Son

s
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HOQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Dic lip - Ty do - Hanh phie

Sé 06/BC-BKS Ha Ngi, ngay 01 thang 4 nim 2024

BAO CAO CUA BAN KIEM SOAT
(Trinh dai hgi c6 déng thuong nién ndm 2024)

Kinh gui : Dai hoi ddng ¢b ddng Cong ty CP
Phit trién Phu giava San phim Diu moé (APP)

Thye hién nhiém vu cGa Ban kiém soat duge qui dinh tai Diéu 35 va 36- Diéu I¢
Céng ty ¢d phan Phét trién phy gia va San phim ddu mé, Diéu 163 chuong 5 Luat
doanh nghiép s 68/2014 va Quy ché quén tri Cong ty. Ban kiém soét xin bao cdo két
qua hoat dong ctia Ban trong ky 2023, nhur sau:

- Thye hig¢n gidm st hoat dong va tudn thi theo quy dinh cia Phap lujt va
diéu 1é Cong ty dbi véi HDQT, Ban diéu hanh trong viéc quan 1y diéu hanh Cong ty.

- Giam sét viéc thye hién cac ndi dung ciia Nghi quyét di duge PHDCD
thuong nién 2023 théng qua.

. Tham gia céc cudc hop ciia HDQT va mét s6 budi hop ciia Ban lank dao
cong ty.
- Trién khai thuc hién kiém sodt cing ky véi cong tac kiém todn béo céo tai
chinh ndm 2023,

I. Két qua kiém soit cua ban kiém soit nam 2023:

1. Tinh hinh thiee hién Nghi quyét DHPCD nim 2023.

Dai hoi cé dong thudmg nién nam 2023 da co nghi quyét s6 02/NQ-PHDCD
ngdy 27/4/2023,trong dé ¢6 ndi dung thong qua ké hoach sin xudt kinh doanh va ké
hoach tai chinh nim 2023 cu thé nhw sau :

TT N§i dung bvT Nghj Thye Ty I§
quyét hién hodin
) thanh
| | Doanh thu ké hoach Triéu dong 221.600 200.823 90.6
2 | Loi nhuan trude thué Triéu dong 56,8 -4.502 -
Pon vi kiém toan VACO VACO
|

2. Tinh hinh DTXD, mua sim TSCD nim 2023:
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Thuye hign
Nguyén gia
TT N¢i dung Sb Don vi sir dyng
lugng
Xe 0 10 Misubishi BKS 01 854.265.091 Phong HCNS
1 [ 29K-00659
2 | Xe 616 Toyota BKS 0l [.289.358,182 Phong HCNS
30K-43661
3 | Tru bom xéng 01 48.109.091 |  Chi nhanh TP HCM
Cong 2.191.732.364

3. Két qua gidm sdt hoat ding tai chinh ctia Cong ty

a. Chdp hanh ché dg tai chinh ké todn: vé co ban cong tic ti chinh ké todn Cong ty
duge thye hién theo TT 200/2014/TT-BTC ngay 22.12.2014 cia B¢ Tai chinh :

- Thiét 1ip chimg tir ké todn; mé sé ké toan chi tiét, 1dng hop ding quy djnh.

- Hang quy, 6 thing, ndm cé bio cdo quyét todn tai chinh kip thoi.

- Bdo cdo tai chinh da duge Cong ty TNHH Kiém todn VACO kiém todn Béo clo
tai chinh nim 2023,

b. Tinh hinh quan Iy, st dung tai san va bdo toan von ctia Céng ty.
- V€ quan ly tai san: COng ty da tién hanh Kiém ké tai sin c6 dinh, vit tr, thanh

phim, di chiéu cong ny dén ngay 31/12/2023. ~
- V& tai san: -
Hang ton kho cuéi nim 2023 1a 26,4 ty ddng, gidm 14% so véi ddu nim 2023. .
- V& ¢céng ng: N

Nam 2023 cong tdc theo ddi va thu hdi cong ng duge thye hién thudng xuyén: dinh NP
ky 06 thang, ndm da tién hanh d6i chiéu cong ny dén céc khich hang.
+ Ng phai thu diu nim: 20 ty dong 3
+ Ng phéi thu cubi nam: 18.9 ty ddng
N phai thu cuéi ndm giam 1,1 ty dong so vai dau nam.

Cong ty can dua ra cdc dbi sdch cy thé vé cong tic thu hdi ng dé gidm ng phai thu,
+ Da d6i chiéu cong ng 31.12.2023 vai chi tiét nhy saw:

Cong n¢ Pa dbi chiéu
Noi dung 31.12.2023 31.12.2023
SL khich | Tuwongdwomg | SL bién bin | Twong dwong
con ng (dong ) thu vé (dong)
Tai Phu Thij 39 11.953.776.734 33 6.634.581.665
Tai Hai Phong 4 261.090.162 1 97.367.619
Tai CN APP - 51 6.727.883.800 19 3.681.671914
CNTP.HCM
Tong 114 18.942.750.696 53 10.413.621.198
2
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- Vé bio toan vén:
Tai thovi diém 31/12/2023 vén gop cha chi so hiru ld: 47.246.320.000 dong.
Nam 2023, cong ty 16 -4.502.149.817 ddng.

¢. Doanh thu, chi phi va két qua kinh doanh nam 2023,

Ban kiém soat thong nhét s6 li¢u voi Cong ty TNHH Kiém toan VACO vé Béo cdo
tai chinh nim 2023.

- Doanh thu thudn vé ban hang va thu Khic: 200 ty dong

- Téng lgi nhudn ké toan trude thué: -4,52 ty dong

- No phai thu dén 31.12.2023 gidm 1.1 ty ddng so véi 31.12.2022.
- No phai trd ngudi ban dén 31.12.2023 ting 352 triu dong so véi 31.12.2022.
- Téng ng phai trd gidm 403 tri¢u ddng so vai 31.12.2022

4. Két qua gidm sdt doi véi Chii tich HIDQT, thanh vién HDQT : ,

- Do ¢6 sy phan cong nhiém vu trong céc thanh yién [{DQT. BKS nhin thay hoat
ddng cua timg thanh vién can theo sy phin cong dé nham ho trg Ban di¢u hanh 6n dinh
tinh hinh nhén syr va hodn thanh ké hoach san xuit kinh doanh.

5. Két qua gidm sdt TGD, Ban diéu hanh : .

- Ban diéu hanh di td chirc quan 1y, sir dyng moi ngudn lyc cia cong ty, thue hién
ddy dd céc nghia vu v§i nha nude, ngudi lao dong. Tuy nhién, Ban diéu hanh Céng ty cin
lvu y dén cic vin dé lién quan dén mét s6 ndi dung nhw: Cac khodn tam (mg cd nhin;
cong n¢ phai thu.

111 Két ludn kién nghi :

Tir cac van dé trinh bay trén, BKS kién nghj: '

1/ HDQT/Ban diéu hanh: Viée phin phdi tién lwong thyc té vin con nhiéu bat cip
ma qua nhiéu cude hop HPQT va cic cude ho tdng két hay hoi nghj Ngui lao ding cia *
Cong ty, vin chura dua ra gidi phdp phi hgp d€ ning cao thu nhip cho ngudi lao dong trye T
tiép.

2/ Vé hoat dong SXKD: Céng ty tiip trung vio cong tdc thi trudmg, xdy dymg chién
lrge kinh doanh phit hgp nhu céu thj truémg trong kha ning 'nguén lyc cia Cong ty hig::n
6, dé tang san lugng, doanh thu, ddm bdo hi¢u qua sén xuat Kinh doanh phét trién ben
3/ Ban diéu hanh ¢in ldp ké hoach thu hoi cdng ng, tich cuc don doc vige thyre hién
ké hoach thu hbi cong no trong d6 ¢ cong no cd nhin v dic biét cic khodn ng khé doi.

Xin trin trong cam on.

Dio Thj Thanh Ha
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CONG TY CP PHAT TRIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
GIA VA SAN PHAM DAU MO Dic lip - Tw do - Hanh phie

SO 08/TTr-BKS Ha Ngi, ngay 01 thang 4 ndm 2024

TO TRINH
(Viv: Thong qua viéc lwa chon Cang ty kiém todn Bdo cdo tai chinh ndm 2024)

Kinh giri: DAL HQI DONG €O DONG

Thyre hign cic nghia vy duge quy dinh i diéu 1§ Cong ty va cac quy djnh cta Phap ludt,
Ban kiém sodt Cong ty CP Phat trién Phy gia va San phim Déu mé trinh Dai hoi phé
duyét danh sich cic Cong ty kiém todn thyre hién kiém todn bdo cdo tai chinh nim 2024 cia
APP nhu sau:
Ciic tidu thirc lya chon Céng ty kiém todin déc lip: .
1. La Céng ty hoat djng hop phép tai Vi§t Nam va duge Uy ban Chirng khoian Nha nuéce chip
thuiin ki¢m toan cho cac Cong ty Ding ki giao dich niim 2024.
Cé kinh nghiém kiém todn doi véi cde Cong ty tai Vigt Nam;
C6 uy tin vé chit lrgng kiém todn; ‘
Doi ngd kiém todn vién c6 trinh d§ cao va nhiéu Kinh nghiém;
Piép img duge yéu cdu ciia APP vé pham vi va tién d kiém todn;
Cé mire phi kiém todn hop 19 phil hop véi chét lugng kiém todn trén co s xem xét cic vin
ban chao phi kiém todn va pham vi kiém toan.

1. Danh sich cic Cong ty kiém toin: R o > -

Trén co s cdc tiéu thirc lyra chon trén, Ban Kiém sodt kinh dé xuat Dai hdi dong co dong
xem x6ét va thong qua danh sdch cac Céng ty kiém todn s& dugc xem xét dé chi dinh lam don
vi kiém todn cho nim tai chinh 2024 cia APP nhu sau:

1.Céng ty TNHH kiém t04n VACO
2.Cong ty TNHH kiém toan va thim dinh gia Viét Nam (AVA)
3.Céng ty TNHH hiing kiém toén v dinh gia ASCO — Chi nhanh CALICO.
I11. Dé xuit ciia Ban Kiém soat:
1. Dé nghi Dai hoi ddng cd dong thong qua che tiéu chi lva chon va danh sich cic cong 1y
kiém todn nhur da néu. ‘ .
2. Dgi hoi ddng c dong ty quyén cho Hoi dong Quan tri thyc hién viée lya chon mot
trong cic Cong ty Kiém todn néu trén theo dé xudit cia Ban Kiém soat va giao cho
Téng Gidm dde APP ky hop ddng kiém toan.

i e e

Ban kiém sodt kinh trinh Dai héi dong cé dong xem xét, cho ¥ kién va thong qua cic dé
xudit néu trén.
Neoi nhign:

- Nhur trén;
- Luu VT.
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Déc ldp - Ty do - Hgnh phiic
S4 13 /TTr-PGDM Ha Ngi, ngdy 01 thang 4 nam 2024
TO TRINH

V/v théng qua ké hoach san xuét kinh doanh nam 2024
Kinh trinh : Dai hoi ddng cd déng

Can cir Ludt Doanh nghiép s6 68/2014/QH13 duoc Qude hdi nude Cong
hoa Xa hoi Cha nghla Vigt Nam thong qua ngay 26/11/2014;

Cin cir Diéu 1& Cong ty CP Phat trién Phy gia va San pham Déau mo,

Vé muyc tiéu, nhiém vu ké hoach niim 2024, Hoi dbng quan trj Cang ty nhin
dinh, nam 2024 vﬁn tiép tuc 12 nim khé khan va tiém én nhiéu rdi ro nhu: mic d
canh tranh gla tﬁng, bién dong phuc tap kho ludng cua gid ca nguyén hcu diu vao
cho san xuat. Hoi dong quan tri xdc dinh ngay tir dau nam, Cong ty can thye hién
ngay nhimg bién phép nhu diy manh tiéu thy san pham, giam lugng hang hoa va
nguyén liéu tén kho, linh hoat céc phuong an nhdp nguyén li¢u tir nude ngo.‘u va
xem xét than trong cac ké hoach diu tur trong nim 2024, dam bao dong tién lanh
manh va bédo toan von.

Dua trén céc phan tich, nhan dinh néu trén, Hoi déng quan tri xdy dung ké
hoach san xuat kinh doanh niim 2024 va kinh kinh trinh DPHDCD xem xét, thong

qua. Mét s6 chi tiéu co ban:

Doanh thu: 364 ty dong
Trong do:
+ Doanh thu déu m& nhon: 68,6 ty dong
+ Doanh thu xing dau 282,9 ty dong
+ Doanh thu diu gde: 12,5 ty dong
Quy tién lwong: 7,29 ty dong
L¢i nhudn trudce thué: 765 triéu dong

Kinh trinh DPHDCP xem x¢é1, thong qua./.
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAUMO Dic lip = Ty do — Hanh phiic
S6 11/TTr-PGDM Ha Ngi, ngay 01 thang 4 ndm 2024
TO TRINH

V/v théng qua chi phi hoat ddng, phu cép cia HPQT,
Ban ki¢m soat, Thu ky Cong ty nam 2024

Kinh trinh : Dai hdi déng c¢d déng

Can cir Luidt Doanh nghiép s 68/2014/QH13 duge Qudc hdi nudc Cong
hoa Xa hoi Chi nghia Viét Nam thong qua ngay 26/11/2014;

Ciin cir Diéu 1& Céng ty CP Phat trién Phu gia va San phidm Dau mé;

Can cir ké hoach hoat dong sin xudt kinh doanh ctia Céng ty CP Phit trién
Phy gia va San phdm Dau mé nam 2024, HDQT Céng ty kinh dé nghi PHPCD
xem Xét, thong qua mirc phy cip va chi phi hoat dong cia HDQT, Ban kiém soat
va Thu ky Cong ty nam 2024 nhu sau:

1. Mire phu céip:
- Chu tich HDQT: 6.000.000 dong/ théng
- Phé Chi tich HDQT: 5.000.000 dong/ thang
- Thanh vién HDQT: 4.500.000 ddng/ thang
- Trudmg Ban kiém soat: 4.500.000 dong/ thang
- Thanh vién Ban kiém soét: 3.000.000 dong/ thing
- Thu ky Céng ty: 3.500.000 ddng/ thing
2. Tong chi phi hoat déng (khdng bao gém phy ciip):
Chi phi hoat dng cia HDQT: 100.000.000 ddng/ nam
Chi phi hoat ddng ctia Ban kiém soat: 60.000.000 dong/ nam

Kinh trinh PHPCD xem xét, thong qua./.

Nei nhin:
- Nhur trén;
- Lwu TK HPQT.
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Pic lip - Ty do — Hanh phic
$6 12 /TTr-PGDM Ha Ngi, ngay 01 thang 4 nim 2024
TG TRINH

Viv théng qua bao céo i chinh di duge kiém todn nam 2023
Kinh trinh : Dai hoi dong ¢b dong

Cén eir Ludt Doanh nghiép s6 68/2014/QH13 duge Quéc hi nude Cong
hoa X hi Chu nghla Viét Nam théng qua ngay 26/11/2014;

Ciin ¢t Diéu I¢ Céng ty CP Phat trién Phu gia va San phim Diu mo;

Cin ¢ir Bdo cdo tai chinh nam 2023 da duoc kiém toan bdi Cong ty TNHH
kiém toan VACO,

Hji d6ng quan trj kinh trinh PHDCPD xem xét, thong qua Béo cdo Tai chinh
nam 2023 ciia Cong ty CP Phit trién Phy gia v San phim Diu mé dd duge Cong
ty TNHH kiém toan VACO kiém todn, phat hanh ngay 28/3/2024,

Trén trong.

TM. HO! DONG QUAN TRI
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CONG TY €O PHAN PHAT TRIEN PHY GIA VA SAN PHAM DAL MO MAU SO B 01-DN
KCN tdp trung vira v& nhd Pha Thi. xa Phii Thi, Ban hinh theo Thong v sb 2002014/ TT-BTC

Huyén Gia Lém, thanh phd Hi Néi __ngiy 22 thang 12 nam 2014 cia B tai chink
BANG CAN POI KE TOAN
Tal ngay 31 thang 12 nam 2023
Domvi: VND
TAISAN M b Thuylt Sb cubi nim Sb dbu ndm
minh
A - TAI SAN NGAN HAN 100 52,945.009.132 §5.473.411.580
L Tién 1o 1 1,789.901.208 1.535.665.380
1. Tién 11 3,789,901.208 1.535.665.380
11. Diiu tur 131 chinh ngiin han 120 5 3.000.000,000 3.000.000.000 K
I. Diiu tr nm gid dén ngay dio han 123 3.000.000.000 3.000.000.000 :;\ fo
11, Cic khodn phii thu ngin han 130 18.919.839.307 20,139.046.584 = \i
1. Phai thu ngin han cila khdch hang 131 3 18.945.093.095 20,003.706.401 = \
2. Tra trude cho agudi bin ngin han 132 7 1.142.567.935 1.706.596.250
3. Phii thu ngén han khic 136 8 4.195.889.100 3.663.555.282
4, Dy phong phii thu ngin han kha doi 137 9 (5.372.567.533) (5.250.873.838)
5. Tal sin thidu cho xir ly 139 8.856.710 16,062,489
IV. Hiing tén kho 140 10 25.736.236.408 29.404.053.004
1. Hang tén kho 141 26.417.694.933 30.085.511.529
2. D¢ phing giam gia hing tén kho 149 (681.458.525) (681.458.525)
V. Tai sin ngin han khic 150 1.499.032.200 1.394.646.612
1. Chi phi trd rrudic ngdin lan 151 " 583,890 594 421.901.803
2, Thué GTGT duoe khdu trix 152 694,946,931 798.640.947
3, Theé va cac khoan phii thu Nha nudc 153 17 220.194.684 174.105.862
B - TAI SAN DAI HAN 200 28.929.817.916 30.246.636.204
I. Tai sin ¢é djnh 220 11.692,795.640 12.808.049.520
I Téi sin b dinh hira hinh 21 12 11.692,795.640 12.808.049.520
- Ngwyén gid 222 36.049.822.773 54.707.306.045
- Gid tr] hao mow Jug &S 223 (44.357,027.133)  (41.899.256.325)
2. Tai san ¢6 dinh v4 hinh 227 13 - -
- Ngwydn gid 228 2.910.231.420 2.910.231.420
- Gia tri hao mon b ké 29 2.910.231.420) (2.910.231.420)
11. Tal sin dér dang dii han 240 430.780.835 430.780.835
1. Chi phi xiiy dymg co bin d& dang 242 14 430.780.835 430.780.835
111, Ddu tw tai chinh dai han 250 5 14.831.618.219 14.831.618.219
1. D tr vio céng ty lién doanh, lién ké 252 15.200.000.000 15.200.000.000
2. Dy phong ddu tr tii chinh dai han 254 (368.381.781) (368.381.781)
IV, Thi sin dii han khdc 260 1.974.623.222 2.176.187.630
1. Chi phi tri trude ddi han 261 1 1.974.623.222 2.176.187.630
TONG CONG TAI SAN (270 = 100 + 200) 270 81.874.827.048 85.720.047.784

Cac thuyét mink dink kém [ mét bg phin hop thanh cda bdo edo 161 chink
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CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO MAU SO BOI-DN

KCN tip trung vira v nhd Phi Thi. x3 Phi: Thi, Ban hinh theo Théng tw sb 2002014/TT-BTC
Huyén Gia Lam, thinh phd Ha Noi ngiy 22 thang 12 n&m 2014 cua BY tai chinh

BANG CAN POI1 KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 ndm 2023

Dem vi' VND
NGUON VON Mish Thuyét Sé cudi nfim 6 ddu nim
minh

C-NQ PHAI TRA 300 36.241.135.3%7 35.584.206.276
1. Ng ngin han : k3] 36.241,135357 35.584.206.276
1. Phai trd ngudi ban nghn han 31 15 2,451,048 844 2.098.206.469
2. Ngudi mua tr tidn truée ngin han 312 16 638.049.301 1.592.368.116
3. Thué vii ciic khodn phii ndp Nha nude 313 17 306.979.205 364.546.770
4. Phii trd ngudi lao dong 34 17.860.711 515136414
5. Chi phi phai trd ngdn han 318 60.704.940 36.749.154
6. Phiii trd ngan hgn khic 319 18 330.734 957 361.133.786
7. Vay vi ng thué ti chinh ngan han 320 19 32.422.144.583 30.602.452,751
8. Quy khen thudng. phic loi 322 13.612.816 13.612.816
D - VON CHU SO HO'U 400 45.633.691.691 £0.135.841.508
I. Vén chil st hir 0 20 44.997.332653  49.499.482.470
I. Von gp cia chi so him 411 47.246.320.000 47.246.320.000
- Cd phicu phe théng c6 quyién biéu quyés dla 47.246.320.000 47.246.320.000

2. Thang du von cb phin 412 (20.000.000) (20.000.000)
3. Quy diu ts phat trién 118 78.624.443 78.624.445
4. Loi nhugn sau thué chua phin phéi 21 (2307.611.792) 2.194.838.025
;n":ifr oy phd phol ty b6 dem cuclndm 5y 2.194.538.025 1.760.564.142

- LNST chuea phdn phoi ndm nay 216 (4.502.149.517) 433973 553

1L Ngubn kinh phi vl qu khic 430 636.359.038 636.359.038
I Nguon kinh phi 43 (28.263.460) (28.263 460)
2, Nguon kinh phi da hinh thinh TSCD 432 664.622 498 664.622. 498
TONG CONG NGUON VON (440 = 300 + 400) 440 B1.874.827.048 8§5.720.047.784
e Y

>l .
Dodn Vin Kita Ding Thi Tuyét Minh
Trudng phong TCKT Nguoi lip

Ha Noi, ngay 28 thang 3 ndm 2024

Cac thavet mink dink kém 1o mot bé phdn hap thank cua bao caa 167 chinh
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CONG TY €O PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO
KCN tiip trung viza va nhd Phi Thi, xa Pha Thi.
Huyén Gia Lim, thinh phé Ha Noi

MAU SO B 02-DN
Ban hinh theo Thong w s6 2002014/ TT-BTC
ngiy 22 thing 12 nam 2014 caa BO 1Al chinh

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho ndm tai chink Kér thaic ngay 31 thang 12 nam 2023

Danvi VND
CHITIEU MA Thuyél Nim nay Nim trude
sb  minh
1. Doanh thu bin hing va cung ciip djch vy 0o 22 201.467.597.569 271.693.143.660
2. Cic khoan gidim 1rir doanh tha 02 2 643.652.466 409.256.384
3. Doanh thu thulin v& bin hang vi cung clip dichvy 10 200.823.945.103 271.283.887.276
(10=01-02)
4. Gid vén hang bin vi cung clip dich vy 2 184.099.712.794 247.279.562.712
S, Lyt nhugn gdp vé bin hang va cung dp dich ve 20 16.724.232.309 24.004.324.564
(20=10-11)
6. Doanh thu hoat 6dng tii chinh 20 M 170.924.294 136234 405
7. Chi phi téi chinh 22 2.384.446.027 2441973622
« Trong dio: Chi pii 151 vay 23 2.175.287.730 2239369008
8. Chi phi bin hing 2% 2% 10.065.721.521 11.775.949.597
9. Chi phi qudn Iy doanh nghiép 26 2 9.058.330.540 9550894718
10. Lgi nhudn thudn tir hoat ding kinh doanh 30 (4.513.341.485) 371.741.032
{30 =20 + (21 - 22) - (25 + 26))
11. Thu nhap khic 3 0» 48.354.607 390.010.351
12. Chi phi khic E N 37.162.939 113.119.430
13. Loi nhudn/(L3) khic (40 = 31 - 32) 40 11191668 276.890,921
14. Téog kgi nhudn ké 10dn trude thué 50 (4.502.149.817) 648.631.953
(50 = 30 + 40)
15, Chi phi thué TNDN hién hinh 5130 - 214,658 070
16. Lgi nhudn saw thué thu nhip doanh nghifp 60 (4.502.149.817) 433.97.883
(60 = 50 - 51)
% 3 {933) 92
b e
Hoa T—Doan Van Kién Ding Thi Tuyét Minh
Téng G Trudng phdng TCKT Ngudi lip

Ha Ngi, ngay 28 thdng 3 ndnr 2024

Cac thuyét minh dind kém la mot b phdn hop thanh cwa bao cao 1éi chink
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CONG TY CO PHAN PHAT TRIEN PHY GIA VA SAN PHAM DAU MO

MAU SO B 03-DN
KCN t3p trung vira va nhé Phi Thi, X8 Pho Thi,

Ban hanh theo Thong tw sb 2002014/ TT-BTC

Huyén Gia Lim. thanh phd Ha Nji ngdy 22 thing 12 nam 2014 cds BY ti chinh
BAO CAO LUU CHUYEN TIEN TE
(Theo pheomy phdp gidn tidp)
Cho ndm 1d) ehinh ké thire ngan 31 thang 12 mam 2023
Dem vi: YND
CHI TIEU M: Nim nay Niim truéc
s
L Ly chuyén tién tir hoat djmg kinh deanh
I. L nkaudin triede thué ol (4.502.149.817) 648.631.953 3
2. Didu chink cho céc klodn
- Khiu hao TSCD vi BDSDT 02 3.060.439.789 2.955.508.519 :
- Cic khoim dy phing 03 121.693.695 (64.312.139) .
« Lii, 16 chénh lch iy gid hdi dodi do dénh gid lai cic khoan muc 04 4.299 238.966 ‘
tién & et gée ngopi 18
- LAi, 16 tir hopt djng ddu tv 05 (159.813.636) (397,496,510 ;
= Chi phi 3] vay 06 2.175.287.730 2.239.369.018 :
:.am nhudn tic hogt ding kinh doank trudc thay ddt vin e 0% 695.462.060 5.381.939.807
ng
- Tang, gidm cdc khoan phii thu 09 1.155.116.776 2.290.367.834
- Tang, gidm hing 1dn kbo 10 3.667.816.596 10.718.523.618
- Tang, giam cac khoan phii tré (khdng ke 13i vay phii tra, thué 11 (1.036.060.467)  (12.922.085.823)
tha nhiip doanh nghigp phii ndp)
- Ting, giam chi phi tré trude 12 30.575.617 (738.913.041)
- Tién 13 vay ¢3 wa 14 (2.187.331.944) {2.228.253.687)
« Thué thu nhip doanh nghiép ¢3 nip 15 (114.,658.070) (839.354.828)
- Tidn chi khde cho hogt 8ang kink doarh 17 . (136.012.000)
Liew cluyén tidn thudn vie hopt dgng kink doanh 20 2.219.920.568 1.476.211,880
I Ti§n chi dé mua shm, xAy dumg TSCD va cc TSDH khic 21 (2.191.732.364) (3.750.034,545)
2. Tién thu tir thanh Iy, nhugmg bin TSCD va cic TSDH khic 2 136.363.636 272.7127.273
3. Tidn chi dhu w gdp vén vio don vi khic 25 = 200,000,000
4. Tidn thu 12i cho vay, c¢d 1ic va loi nhudn dugce chia 27 169.996.455 114.869.237
Luese chuyén tidu thudn tir hogt dfng din tr 30 (1.785.372.273) (3-162.438.035)
111, Lara chuyén tién tir hogt ddng thi chink
I. Tién thu tir 8 vay 33 169.229.503.112 104.833,287.488
2. Tién trd ng gde vay 34 (167409.811.280)  (194.706.980.690)
Luese chuyén tidn thudn tie hogt ding tai chink 40 1.819.691.832 126,306.798
Luw chuyén tién thuin troag nim (50 = 20 + 30 + 40) S0 2.254.240,127 (1.559.919.357)
Tién div ndm 60 1.535.665.380 3.095.823.703
Anh huimg cia thay 86i ty gid héi dodi quy di ngogi 1§ 61 (4.299) (238.966)
dncudinim (70 = 50+ 60 + 70 1.789.901.208 1.535.665.380

L

Doan Viin Kién Dang Thi Tuyet Minh
Trudmg phdng TCKT Ngwoi lip

Ha Nai, ngay 28 thdng 3 ndm 2024

Cae thuyet minh dinh kém 1 m@) b phin hop thanh ciia bdo cdo (@i chink
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CONG TY CP PUAT TRIEN PHY GIA

VA SAN PIAM DAUMO
S&: 1 4TT-PGDM

CONG HOA XA HO1 CHU NGHIA VIET NAM

e bip - Ty do <Hanh phic
158 Ngi, ngeay OF thdiveg 4 rsdme 2024

DU THAC PHUONG AN PHAN CHIA LOI NHUAN NAM 2023

SO LIEU TAT CHiNg

DVT: VND
Thige hign nam 2022 Phuong 4n nim 2023
STT Chi titu Ve g i i G ché
Tig Gia trj () TS § Gid tr| (0)
1| Vi gido 1§ 47.246.320.000 47.246,220.000
2 | Thog doanh thu 271.283.887.276 200.523.945.103
3 | Thng lgi nbudin phit sink 648,611,983 (4.502,149,817)
4 | Thué thu nhjp deanh sghip LN o J
& | Lgi nbudn chea philn phii nlim nay 433.973.883 (4.502.149.517)
Lai nbudn chwa phin phi sim
61 cic chuyle sang niith 4y 2.547.56.579 1.831.537.462
- Cic kbodn giam trir lpi nhugn sau
thué
g | Towalrishubasae thub phinphli | 2.951.537.462 1.670.612.355
ndm pny (7=5+6) i et |
8,1 | Trich quy dhe phong .
8.2 | Trich quy diu tie phar irién
8,3 | Trick qup khan thiorg phiie ol 150.000.000
9 | Qui daw tw phit trien com lai 78624445 78.624.445
10 | Chin ob tire
1. Chig &4 e bing tién
2. Phit himh c6 phidu & tra cé tic
11 | Qiiy thwdmg Ban ditu hink
12 | Lyi nhuiin chua phin phdi cds laf 2.831,537.462 (1.670.612.355)
13 | Quf diu tw phat tricn cén lpi 78.624,445 78.624.445
12 | Bd sung vio didu &
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Djc lip - Ty do ~ Hanh phic

Ha Ngi, ngay 25 thang 4 nam 2024

v DAI HOI DONG CO PONG
cONG TY co PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Can cir Luat Doanh nghiép s6 68/2014/QH13 dirge Qudc hdi nude Cong hoa
Xa hdi Chu nghla Viét Nam thong qua ngay 26/ 1172014,

Cin cir Diéu 1¢ Cong 1y Cb phén Phét trién Phu gia va San phim Dau mo;

Cin cir Bién ban cugc hop so OI/BB PHDCD ngay 25/4/2024 cua DPHDBCD
thudmg nién nam 2024 Cang ty CP Phat trién Phy gia va San phdm Diu mé,

QUYET NGHI:

Pidu 1. Thong qua céc bdo céo trinh bay tai PHPCP thudng nién nam 2024,
gom:

1. Théng qua bdo cdo cia Hoi dong quan trj tai bao cdo s6 10/BC-HPQT ng 40"1 .

01/4/2024 ciia HDQT. Mot s6 chi tiéu chinh: -k

Chi tiéu Két qui niim 2023
Tong doanh thu 200.823 triéu ddng
Lg¢i nhuén trudce thue -4.502 triéu dong

2. Théng qua Bdo céo tai chinh da kiém todn nam 2023 tai Té trinh sé 12/TTr-
PGDM ngay 01/4/2024 cua HDQT.

3. Théng qua bio céo ciia Ban kiém soat tai bdo cdo sb 06/BC-BKS ngay
01/4/2024 cia Ban kiém soat.

4, Thong qua lya chon Céng ty kiém toan bao céo tai chinh ndm 2024 tai To trinh
sé: 08/TTr-BKS ngay 01/4/2024 cia Ban kiém sodt.

5. Thong qua phuong dn phan chia lgi nhun ndm 2023 tai Té trinh $6 14/TTr-
PGDM ngay 01/4/2024 ciia HDQT.

6. Thong qua mirc phu cap, chi p}u hoat déng cua HDQT, Ban kiém sodt, Thur
ky Cong ty ndm 2024 tai To trinh s6 11/TTr-PGDM ngay 01/4/2024 cia HPQT.

7. Théng qua ké hogch san xudt kinh doanh nam 2024 tai Té trinh s 13/TTr-
PGDM ngay 01/4/2024 cia HDQT. MQ( s6 chi tiéu co ban:
- Doanh thu ké hoach: 364 ty dong
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- Loi nhufin truée thué: 765 triéu dong

Diéu 2. Nghi quyét nay 6 hiéu lyc ngay sau khi PHPCP thuéng nién nim
2024 cta Cong ty CP Phat trién Phy gia va San phém Diu mé théng qua..

TM. DAL HOI PONG CO DONG
CHU TOA

Nguyén Trudng Son
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